
Haceb is a Colombian company with 79 years of experience in the market, dedicated to 
manufacturing home appliances. We are recognized for our model of excellence, based on 
three fundamental pillars: innovation, competitiveness, and leadership.  

In our growth and expansion process, we faced several challenges as a company, specifically 
from the area of technology and information, we faced two: One, to certify that our Microsoft 
licensing was 100%, and two, to analyze our security strategy to see how vulnerable we were 
to possible cyber-attacks. 

From the moment Echez Group understood these challenges, they began to work with us 
in an in-depth analysis to ensure the correct licensing of our Microsoft software platform and 
to help us validate our prevention strategy against cyber-attacks. They made sure all our 
policies were properly implemented, preventing any future attack which could put at high 
risk the stability of our business and the satisfaction of our customers.   

In this project, we worked from different fronts outlining four main objectives: The first was 
to establish a solid foundation for IT asset management, and the second objective was to 
define the best path for migration to the cloud in a secure manner. The third was to 
establish a solid foundation to protect IT assets, and the fourth objective was to mitigate 
risks related to financial and security elements and to have a more solid, robust, and secure 
IT infrastructure, which would allow us to protect ourselves against an eventual intrusion.  

After executing this project, we felt the peace of mind of complying with Microsoft licensing 
policies in their entirety; we developed a plan and policies to prevent cyber-attacks and 
began our digital transformation process, which allows us to guarantee a quality service for 
our customers and employees

Natalia Molina - Technology and Information Manager 
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IMPACT  

Mitigate risks related to financial and security elements, having a more robust IT infrastructure and defense against 
eventual intrusions. 

After implementing the software usage optimization solution, the client was able to:  

CHALLENGES 
To obtain 100% certification of its licensing and analysis of its security strategy to determine the company's 
vulnerability to cyber-attacks. 

SOLUCIONES 

100% compliance with 
software licensing 
policies. 

Implementation of 
policies to prevent 
high-level 
cyber-attacks. 

Establishment of a solid 
foundation for IT asset 
management. 

Preparing the 
company for the cloud 
security migration 
process. 

After implementing the solution, the company achieved the following: 

The correct implementation of software 
licensing. 

The validation of their cyber-attack 
prevention strategy. 

RESULTS  
The positive impact of the executed solution is demonstrated by:  


