2M

The 10 industries

that the pandemic revolutionized

2M

The 10 industries that the pandemic revolutionized

Summary
This document is a compila�on of data from major consul�ng and research ﬁrms around the world on the
current state of the economy, as well as opportuni�es and challenges we will face throughout the
COVID-19 pandemic. In addi�on, at Echez Group, we have iden�ﬁed some sugges�ons to minimize the
nega�ve impact on companies, sectors, and industries globally.
This content is a reference guide, which will allow you to focus your commercial eﬀorts on industries and
markets to have a posi�ve impact on your business.

Introduction
The current pandemic, apart from being an event that radically changed the way people live together, also
challenged thousands of companies and industrial sectors that were forced to diversify their markets.
However, for many organiza�ons, it was a real opportunity to accelerate their digital transforma�on
processes, which allowed them to make interes�ng discoveries about the behavior of new consumers and
new ways to generate future business.
Now, companies and sectors work to sell products and services to all types of digital consumers. However,
the pandemic made most organiza�ons migrate to a digital reality to which very few were accustomed.
Losing physical contact and working remotely were decisions that impacted their tradi�onal opera�ng
processes.
Having said that, the real value of this situa�on is born from the recent business scenarios that are a
posi�ve impact and bring with them a need for learning from other industries and sectors that are already
star�ng to design and create business strategies thinking about what will come a�er 2020.
Understanding the reality that permeates all economic en��es in the world helps ease the opportunity to
make decisions that allow companies and sectors to evolve in a proper manner towards digital transforma�on while op�mizing their products, services, and human capital. Such decisions and strategies must be
based on veriﬁed data and analy�cal informa�on generated by oﬃcial sources, government health recommenda�ons, economic considera�ons, and poli�cal constraints.
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Context

Latin America

The Global Economic Situation
Observations
GDP decrease of 5.2% on average in the region.
Reduc�on in interna�onal trade: Most La�n American countries
are posi�oned in global produc�on chains with the export of
raw materials, which is aﬀected by the fall in the price of
commodi�es.
Ins�tu�onal crisis in 2019 characterized by social protests of
poli�cal origin that have led to an ins�tu�onal crisis and
economic stagna�on.

2017

2018

2019

2020

2021

Argentina

2,7

-2,5

-2,2

-5,2

-2,2

Brazil

1,3

1,3

1,1

-5

1,5

México

2,1

2,1

-0,1

-6

2,5

Chile

1,2

3,9

1,1

-3

4,8

Colombia

1,4

2,5

3,3

-2

3,4

Costa Rica

3,9

2,7

2,1

-3,3

4,5

Ecuador

2,4

1,3

0,1

-6

3,2

Opportunity to redirect interna�onal investment resources to
improve infrastructure and public services.

El Salvador

2,3

2,5

2,3

-4,3

4,8

Paraguay is the economy that will be least impacted, with a
1.2% drop in GDP.

Guatemala

3

3,1

3,6

-1,8

4,4

Honduras

4,8

3,7

2,7

-2,3

3,9

Nicaragua

4,6

-4

-3,9

-4,3

1,9

Panamá

5,6

3,7

3

-2

4,2

Paraguay

5

3,4

0

-1,2

5,6

Perú

2,5

4

2,2

-4,7

6,6

Uruguay

2,6

1,6

0,2

-2,7

5,5

50% drop in employment associated with the pandemic.
Mexico and Ecuador are the countries with the greatest
economic decline, with a 6% drop in GDP.
Less demand for tourism services and reduc�on in remi�ances.

Opportunities
Past experiences, such as cholera in 1991, diabetes, and polio,
show that the region can recover rapidly from the ﬁscal crisis
generated by public health situa�ons than those arising from
other reasons.
Global recovery is s�mula�ng the demand for raw materials.

By 2021, growth is projected at 2.6% in the region, the
highest since 2013.

The graph shows that the economies that registered constant growth in GDP
in an�cipa�on of the pandemic are Colombia, El Salvador, and Guatemala, and
those that showed a decrease were Argen�na, Mexico, Costa Rica, Ecuador,
Honduras, Nicaragua, Paraguay, and Uruguay.
Likewise, growth es�mates for Paraguay, Peru, and Uruguay in 2021 are be�er
considering their decrease for 2020. This is probably because their economies
are based on products or services that generate greater demand in their
markets, such as in the case for Peru, which is based on the export of natural
resources, mining, agriculture, and ﬁsheries.
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Real GDP growth at constant
prices in the main economies of
Latin America.
2017, 2018, 2019, 2020.

Sources: CEPAL, World Bank, BBC, How2Go
Tabla GDP: Elaborated based on World Bank informa�on.
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Context

European Union

The Global Economic Situation

Opportunities

Observations
5.7% drop in GDP in 2020.
Spain, Italy, and France: countries that are slower to recover given their
GDP to drop below 12 points, which is extremely high.
Countries with high dependence on global value chains see their
economic growth reduced.

Germany and the Netherlands will be countries
with the fastest recovery with a GDP of 3 or 4
points below 2019, thanks to the high degree
of industrial development in automo�ve and
pharmaceu�cals.
The service sector is posi�oned above the
industrial sector.

Vulnerable tax situa�on.
Diﬃcul�es in implemen�ng relief policies in emerging countries that are
part of the Union but not the Euro zone.
With 87 million immigrants (about twice the popula�on of California), the
remi�ance market represents a substan�al risk for ﬁnancial ins�tu�ons.

Government incen�ves to industry sectors that
promote the preserva�on of the environment
(Sustainable Europe Investment Plan).

Development of industrial production in the European Union from January to July 2020
120
110
100
90
80
70
60
50

January
Total Industry
Capital goods

February

March
Intermediate goods
Durable sonsumer goods

April

May

June

Energy
Non-durable consummer goods

The graph shows that April saw the largest decline in industrial produc�on, a date that coincides with the ﬁrst mandatory quaran�nes
worldwide, which began in Italy and Spain, the two countries most aﬀected by COVID-19 deaths at the beginning of the pandemic. However,
the economic recovery is remarkable for the following month, and achieves a similar growth in July as it did at the beginning of 2020.
The most relevant varia�on is clear in durable consumer goods which saw a nega�ve impact, while non-durable consumer goods managed to
maintain their metrics. This may be because quaran�ned people had to stock up on necessi�es such as food, hygiene, and public services.
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Sources: KPMG, Euromonitor, Interna�onal Monetary Fund
Graph: Eurostat
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Context

United States

The Global Economic Situation

Opportunities

Observations
GDP GROWTH OF-3.8%.
The delays in produc�on generate ﬁnancial problems of debt and
solvency in companies.
Decrease in the a�rac�on of risk investments.
Increased unemployment of 26 million people (about the popula�on of
Texas).
The consumer market, which represents two thirds of the economy,
dropped 7.6% in the ﬁrst months of the year.

An economy that overcomes social problems,
since the increase of companies that compete
in global markets are based on human capital.
Intense recovery in the service sector.
Economic reac�va�on is centralized on human
talent, which allows a rapid decrease in the
unemployment rate.

Percentage recovered from small business income in
the US from April 10th to July 8th.

-7.1% to 38.6%
38.6% to 52.8%
52.8% to 69.5%
69.5% to 107.4%

Note: Percent recovered is the percent below
pre-COVID levels on July 8 divided by percent
below pre-COVID levels on April 10.

The graph explains that states such as Montana, North Dakota, and Colorado were among the most aﬀected in their economy and industries,
while states such as Nebraska, Kansas, and Missouri obtained opportuni�es for notable growth. This is probably because these states func�on
thanks to their oil products, livestock, mining, and agriculture which are necessi�es supply sectors.
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Sources: KPMG, Euromonitor, Deloi�e, BBC
Mapa: whitehouse.gov
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Context

China & Asia

The Global Economic Situation
Observations
Signiﬁcant reduc�on in exports to Europe and the
Americas.

The fall in the price of commodi�es has caused the economy to
contract.

Decrease in produc�on levels due to shortage of raw
materials and disrup�on of supply chains.

Fall of GDP in China over 6 percentage points.

Opportunities
Korea is the country with the best prospects for recovery,
restoring GDP growth to 2019 levels.

Korea, Japan, and China are taking be�er advantage of the crisis by
building economies based on the specializa�on of modern
technologies.

Posi�oned as the largest consumer market in 2022.

Increasing consumer market share by 0.5% per year from 2022 to 2040.

Impact of COVID-19 on economic growth in the Asian region in 2020
China

-0.91%

South Korea

-0.5%

Malaysua

-0.49%

Tailandia

-0.44%

Hong Kong

-0.43%

Vietnam

-0.33%

Japon

-0.3%

Singanpore

-0.26%

Indonesia

-0.26%
-1%

-0.9%

-0.8%

-0.7%

-0.6%

-0.5%

-0.4%

-0.3%

-0.2%

-0.1%

0%

Change in economic growth

In the case of the Asian con�nent, sta�s�cs show that although China is the world's second-largest economy, it has shown a highly nega�ve
impact despite its economy being centered in the manufacturing and agricultural sectors. This may be because it was the na�on where COVID-19
was ﬁrst iden�ﬁed. In contrast, Indonesia showed minimal impact, which may be because its economy is based on mostly local consump�on and
its low transmission ﬁgures.
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Sources: KPMG, Euromonitor, Deloi�e, BBC
Graph: sta�sta.com
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New consumer trends,

New consumer trends based on
business behavior

new market rules
Campany´s purpose / values

Sutainable / eco-friendly
products

Retailer´s promotion of
sustainable solutions

Biosecurity packaging

How companies take care of
the safety of their employees

% of respondents2

21

26

17

17

15

17

18

14

14

12

14

17

13

18

14

US

UK

Francia
18

Reduc�on of consump�on by 78% and more cau�ous behavior.
Fear of the risk of contagion, which changes consump�on and mobility
habits.

13

15

15

8

18

21

21

18

13

23

20

21

27

17

51

45

37

40

27

Be�er response to environmentally and socially responsible brands,
given that consumers pay more a�en�on to the impact of what they
consume.

18

18

9

6

6

Changes in the a�tude towards privacy: users condi�on the provision
of personal data to ac�vi�es that promote the common good.

46

39

32

33

19

40

27

19

18

27

Germania

Spain

Italy

Opening of digital environments: buying and selling of goods,
entertainment pla�orms, increasing remote work, communica�on
schemes.
Consumers who demand high-value proposi�ons based on price
compe��veness and experience crea�on.
A propensity to local consump�on, genera�ng purchases and
consump�on in nearby, accessible establishments without crowds,
with a preference for home delivery.
Greater concern for maintaining well-being and health.

India

Japan

Preference to consumer goods and/or services from companies with
transparent processes.

Korea

China

Highest percentage category for that country
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Sources: Por�olio, Stanley Morgan, Forbes, EY
Graph: mckinsey.com

The arrival of COVID-19 changed consumer behavior. As shown in the graph, the
health sector was the ﬁrst one impacted by the pandemic. However, countries such
as the United States and England priori�zed the care of companies and their
employees. Japan achieved an important balance between these two variables.
Meanwhile, na�ons such as France and Italy looked to achieve sustainable and
environmentally friendly consump�on.

New consumer trends, new market rules

The 10 industries that the pandemic revolutionized

Markets with greater opportunity and greater challenge

Actions that will sustain the pattern of success

Markets with strong advantages
Approach companies with prominent levels of opera�on that
can automate processes.
Promote the crea�on of pla�orms that aim to bring in
customers and connec�vity.
Involve in-depth cyber security processes.

TIC’s

Include digital iden�ty veriﬁca�on processes.
Carry out processes with data analysis. These processes will
set the tone in opening opportuni�es.
Enter other industry value chains through data governance,
virtual assistants, ar�ﬁcial intelligence, and cloud storage.

Preparation for future digitalization: Digitalization of production processes
9

8

UK
NOR

7

5

BEL
Production drivers

6
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FIN
FRA

USA

SNG

CHE
GER

SWE
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4
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BRA
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3
Production structure
2

3

4

5

6

7

8

The graph shows that the countries with the greatest delay towards digitaliza�on are in La�n America. Chile is making this transi�on, while
countries such as Honduras are not yet moving forward. Europe, North America, and Asia are showing incredible growth that is driving their
markets towards a more accelerated evolu�on. This may be because these na�ons were coun�ng on a more digital and less tradi�onal approach
prior to the pandemic.
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Sources: Euromonitor, BID
Graph: .cepal.org

Markets with greater opportunity and greater challenge
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Markets with greater opportunity and greater challenge

Actions that will sustain the pattern of success

Markets with strong advantages
Linking and automa�ng transport, delivery, and storage networks.
Create pla�orms that bring consump�on from local rural producers to urban digital
consumers.
Create subs�tute products of higher value related to essen�al goods.

Agriculture

Attractiveness of digital tools in agriculture
50
40
30

GPS auto steer
Variable application
of inputs
Predictive maintenance and
remote monitoring

Digital altermarket sales2
Connectivity to farm-management software
Full electric agriculture equpament

Usage based contracts

20

Full automation

10
0

10

20

30

40

50

60

70

80

90

100

As the graph shows, the agricultural
sector is interested in technology and has
certain preferences. The technological
tool that is in greatest demand is GPS,
followed by sales in the digital market and
the variable applica�on of inputs.
However, complete automa�on is not yet
looked for. According to sta�s�cs,
companies with technological solu�ons
such as drones take strength in predic�ve
maintenance and remote monitoring,
which would allow a hybrid method
between digital and tradi�onal.

Attractives, % that ﬁnds this technology attractive or very attractive

1

Expand accessibility to pharmaceu�cals and medical equipment.
Manage data-based processes to improve pa�ent care.
Innovate pa�ent care channels.
Develop applica�ons for rapid assessment of symptoms.
Create pla�orms and applica�ons for health monitoring and welfare advice.

Health

Health systems, primary care, and
behavioral health practices
reposting up to 50-175x
or more increases in telehealth visits

~ %250
billion

Potential
market size

Consumer Shifts

Potential market for digital and virtual health care

11%

Consumers using telehealth in 2019

75%
Consumers who indicated they were highly or moderately
likely to use telehealth goind forward

The health sector, the most commi�ed to the pandemic, was forced to seek digital channels to con�nue supplying services. Calls, video calls,
chats, or call center agents were part of the health care strategy that went from 11 percent of users in 2019 to a growth of 76% of users who
showed they had a high or moderate probability of using telehealth in the future.
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Sources: Euromonitor, BID
Graph: mckinsey.com

Markets with greater opportunity and greater challenge
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Markets with greater opportunity and greater challenge

Actions to improve competitiveness

Medium-affected sectors
Improve the eﬃciency of transport systems.

Rethink the use of plants for manufacturing goods that serve the
community and public health.

Manufacture

Connect to produc�ve groups and associa�ons that allow the acquisi�on
of raw materials.

Expected impact of COVID-19 on profits and employment
decline in companies, by industry (manufacturing)
A) Share of ﬁrms expecting extreme drop in proﬁts (above 50%)
0%

10%

20%

30%

40%

50%

60%
58%

Textile. apparel & leather
54%

Furniture, recycling and printing

53%

Basic materials

51%

Machinery & transp. eq.
48%

Food processing
45%

Non-manufacturing

All ﬁrms
50%

33%

Chemicals, rubber & plastics

B) Share of ﬁrms considering cuts of 25% or more employees
0%

5%

10%

15%

20%

25%
29%

Textile. apparel & leather: 29%
23%

Basic materials: 23%
21%

Food processing 21%
18%

Non-manufacturing: 18%
Furniture, recycling and printing: 16%

16%

Machinery & transp. eq.: 16%

16%

Chemicals, rubber & plastics: 12%

30%

All ﬁrms 20%

12%

For the manufacturing industry, the picture is not a�rac�ve since sectors such as tex�les, clothing, and leather show a loss of 58% of proﬁts
according to the graph. This is contrary to the chemical products, rubbers, and plas�cs sectors and products associated with the use for hygiene,
biosafety, and care against COVID-19.
The biggest impact on the manufacturing market is reﬂected among companies that consider cuts of 25% or more employees, an important case
as in the tex�le, clothing and leather sector that considers a reduc�on in staﬀ of 30%.
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Sources: Euromonitor, BID
Graph: unido.org
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Markets with greater opportunity and greater challenge

Medium-affected sectors
Actions to improve competitiveness

Connect with infrastructure improvements and public
investment opportuni�es.
Implement protocol guidelines to accelerate economic
recovery and promote public health.
Priori�ze construc�on in open areas.

Construction

Rethink opportuni�es in reconversion of spaces such as
oﬃces.
Increase the use of hygienic materials that are easy to clean:
especially in homes and commercial establishments.
Bet on the use of eco-friendly materials.
Create online consul�ng services.

The attraction of digital tools in construction
50

Digital aftermarket sales2

Predictive maintenance and remote monitoring

40

Project-management software
30

Fully electric equipment

Operator guidence system

Usage-based contracts
Fully automated equipament

20

10

0

10

20

30

40

50

60

70

80

90

100

When it comes to the construc�on industry, the sale in the digital market shows an important relevance. Once again, there is an opportunity for
companies with technological solu�ons that have predic�ve maintenance and remote surveillance services. Here, unlike the agricultural sector,
construc�on companies are a�racted by so�ware that allows them to be�er develop and manage their projects.
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Sources: Euromonitor, BID
Graph: mckinsey.com
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Markets with greater opportunity and greater challenge

Actions to improve competitiveness

Medium-affected sectors
Improve channel digi�za�on by
expanding the customer base.

Reduce transac�on costs by increasing
the use of micro payments.

Generate access to digital wallets.

Strengthen payment gateways and
transac�onal portals.

Financial
services
Banking anatomy based
on an ultramodern central
banking platform

Diﬀerentiators enabled by next-gen
core banking service providers.
Hyper-parameterized product
ranges enabling faster time to
market and
ultra-personalization.
Real-time data analytics
enabled by a single source of
truth for customer and
transaction data.
Cloud-native architecture
resulting in lower run cost,
automation, and resilience.
Micro-services and APIs to
enable faster integration and
increase re-use of capabilities.
Third-party ecosystems to
leverage best of breed solutions
with ease of switching in the future.
Built by bank
Services built leveraging third-party services

Compe��on in the banking industry is intensifying, which is why this sector is moving to hyper-parameterized product ranges that allow faster
�me-to-market and ultra-customized products that accelerate real-�me data analysis and transac�ons, with much more economical, automated,
and resilient management. All these latest trends are aimed at supplying a be�er customer experience.
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Sources: Euromonitor, BID
Graph: mckinsey.com
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Markets with greater opportunity and greater challenge

Actions to improve competitiveness

Medium-affected sectors

Create online learning systems and Open and Massive Online Courses
(MOOC.)
Manage short term educa�onal processes based on the strengthening
of skills.

Education

Create solu�ons that allow the public administra�on to extend
educa�on coverage in remote areas.

Choice of the country of distance learning during school closure
Radio

televisión

100
75
50
25
0
Africa

Asia

Europe

Latin Amreica

and the caribbean

Oceania

Africa

Asia

Paper-based learning

Europe

Latin Amreica

Oceania

Latin Amreica

Oceania

and the caribbean

Online

100
75
50
25
0
Africa

Asia

Europe

Pre-primary
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Sources: Euromonitor, BID
Graph: un.org
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and the caribbean

Oceania

Africa
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Asia
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Markets with greater opportunity and greater challenge
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Markets with greater opportunity and greater challenge

Actions to rethink amid the crisis

Challenging markets

Improve logis�c condi�ons so that delivery �mes are
reduced.
Expand communica�on channels with the client.
Use e-commerce channels.

Wholesale and
retail trade

Innovate in payment systems by reducing the use of cash.
Encourage increased purchases through online product
tes�ng pla�orms and other value-added services.
Redesign social networking strategies based on user
experience.
Implement contactless sales processes.

Current trends in retail purchases
Intent to continue2
16

Restaurant delivery

3

49%

2

53%

Quick-service restaurant drive-thru

21

Sell-cehckout in store

13

Restaurant curbside pickup

14

4
3

9

9

Using More

56%
79%

15
15

Buy online, pickup in store
Store curbside pickup

42%

11

12

Grocery delivery
Meal-kit-delivery

8

13

39%
60%
47%

Just started more

The graph makes it clear that the mandatory reduc�on in physical contact due to biosecurity regula�ons implied a notable increase in other forms
of consump�on that already existed but did not have a signiﬁcant impact. For example, fast-food service to be delivered from the counter to the
vehicle has grown 21% since the beginning of the pandemic, and an es�mated 79% of users intend to use the service in the future.
These types of restaurants are beginning to integrate modern technologies to perfect their processes not only to improve user experiences but to
a�ract more users since newer genera�ons are adop�ng more ac�vi�es without physical contact.
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Sources: Euromonitor, BID
Graph: mckinsey.com
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Markets with greater opportunity and greater challenge

Actions to rethink amid the crisis

Challenging markets

Generate integra�on of services to build an economy of travel.
Facilitate the scheduling of ﬂights and other services through
self-service and automated processes.
Create cross-selling experiences of services avoiding the
fragmenta�on of the travel experience.

Tourism

Encourage openness to tourism through virtual tours.
Focus on domes�c or local tourism.
Ensure compliance with biosafety protocols and disinfec�on
measures.
Encourage demand through increased value proposi�on on key
routes.

Trends inLorem
travelipsum
service consumption
65%

60%

55%

50%

45%

40%

35%
April 18

May 4

May 15

Plan to limit public transit for next three months
Plan to limit ride-hailing for next three months

May 30

June 12

June 27

July 10

July 25

Don´t feel safe straying in a hotel right now
Dont´t feel safe ﬂying right now

One of the sectors most aﬀected by the pandemic has been tourism. According to the graph, about 55% of the people interviewed do not feel safe
staying in a hotel, a discouraging ﬁgure for the tourist chains and des�na�ons. On the other hand, transporta�on has also been aﬀected, with an
average of 55% to 60% of users considering postponing their trips un�l October. Much of this is due to mandatory border closures to prevent an
increase in infec�on throughout the world.
The most telling opportunity would be the boost by the local and domes�c market with some tariﬀ reduc�ons and commercial strategies based on
all the legal and health regula�ons of each state.
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Markets with greater opportunity and greater challenge
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Markets with greater opportunity and greater challenge

Challenging markets
Actions to rethink the crisis

Manage data management pla�orms and monitor new habits.
Adapt solu�ons to the new challenges facing supply chains.
Join the value chain of the commerce and entertainment
sectors through purchases and a�endance of events from the
vehicle.

Transport

Promote the use of clean energy vehicles.
Innovate in transporta�on services including geoloca�on and
ar�ﬁcial intelligence technologies.

The main concerns when choosing micro-mobility
Business and commutig trips
Before COVID 19

Today

1

Time to destination

Risk of infection

2

Convenience

Time to destination

3

Space and privacy

Convenience

Personal Trips1
Before COVID 19

Today

1

Time to destination

Risk of infection

2

Convenience

Time to destination

3

Space and privacy

Space and privacy

*Personal trips include those for leisure and vacation.

Sta�s�cs reveal that mobility is a cri�cal decision-making point for the user. Their priority from the onset of the pandemic is to avoid the risk of
infec�on. This is even more important than the travel �me reaching their des�na�on. In the case of business travel, convenience is a priority, while
for personal travel, space and privacy con�nue to play a determining role in travel.
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Sources: Euromonitor, BID
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Markets with greater opportunity and greater challenge
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The keys to getting

the best out of the situation
Innovation
Automate processes in opera�onal
management, create data models
and permanently evaluate KPIs and
indicators.

Generate work environments
based on digitaliza�on and
ﬂexibility.

Develop ac�ons to get closer to
your clients, redesign marke�ng
strategies.

Strengthen rela�onships with
internal and external
customers.

Diversification of customers and suppliers
Focus on companies in the region, which will privilege consump�on
in nearby loca�ons.
Increase networking to acquire new partners and allies to expand
collabora�ve work.
Rescan the market to ﬁnd opportuni�es in new niches.

Automation and digitalization
Use and implement tools that
promote compliance with health and
social distancing measures.

Create opera�onal resilience
strategies.

Design processes based on the
"digital customer" experience

Improve the design of customer
self-managed processes.

Expand the ability of digital
payments.

Generate experiences focused on customer closeness.
Perform new customer segmenta�ons and iden�fy the impact on the
customer.
Rethink the analysis with respect to how the customers feel in front of the
brand.
Promote clear and empathe�c communica�on.
Create remote experiences without losing the humaniza�on of the service.
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Glossary
Data management: Data management consists of all disciplines related to processing data as a valuable resource.
Public administration: A system of imprecise boundaries that include the set of communica�ons within the public government of a city
and seeks the public organiza�ons that perform the func�on.
Data administration: Data management is composed of all the disciplines related to processing data as a valuable resource.
Cloud storage: A model of data storage based on computer networks, designed in the 1960s, where data is hosted in virtualized storage
spaces and usually provided by third par�es.
Virtual Assistant: This is a so�ware agent that helps users of computer systems, automa�ng and performing tasks with minimal
human-machine interac�on.
Essential goods: A product or service that is considered essen�al for people's survival. An example of this is clothing, or food. In economics, essen�al goods are considered normal goods, as well as luxury goods.
Digital wallet: Also known as an electronic wallet or e-Wallet, this refers to an electronic device, a banking service or a mobile applica�on that allows one party to conduct electronic transac�ons with another party who exchanges digital currency units for goods and
services.
Biosafety: The set of principles, standards, protocols, technologies, and prac�ces that are implemented to avoid the risk of health and
save the environment from exposure to biological agents that cause infec�ous, toxic, or allergic diseases.
Supply chain: A supply chain is formed by all the processes involved directly or indirectly in the ac�on of sa�sfying supply needs.
Value chain: It is a business model that describes the full range of ac�vi�es needed to create a product or service. For companies that
produce goods, this chain encompasses the steps that take a product from the concep�on stage to the distribu�on stage.
Cybersecurity: A set of elements, measures and equipment designed to control the computer security of an en�ty or virtual space.
Digital client: Also called Client 2.0, this is the proﬁle of an online buyer who makes a good part of their purchase process on the
network of networks.
Commodities: Commodi�es in economics are any products intended for commercial use. When talking about commodi�es, the
emphasis is on generic, basic products without further diﬀeren�a�on between their varie�es.
Digital Consumer: A person who is 'hyper-connected and hyper informed'. The inﬁnity of content that moves on the Internet helps the
user ﬁnd the need to be informed, read opinions, and shuﬄe all the prac�cal op�ons un�l he is sure he is going to make the right
purchase decision.
COVID-19: Infec�ous disease caused by a recently discovered coronavirus.
Digitalization: According to the Dic�onary of the Spanish Language, it involves the ac�on and eﬀect of digi�zing, where digi�zing means
recording data in digital form.
E-commerce: Electronic commerce, also known as e-commerce, Internet commerce, or online trading consists of the purchase and sale
of products or services through the Internet, such as social networks and other websites.
Clean energy: Renewable energy is energy that is obtained from inexhaus�ble natural sources, either because of the immense amount
of energy they hold, or because they are capable of being regenerated by natural means.
Geolocation: The ability to obtain the geographical loca�on of an object, such as a radar, a cell phone or a computer connected to the
Internet. Geoloca�on can refer to the consulta�on of the loca�on, or for the actual consulta�on of the loca�on.
Humanization of the service: This means leaving aside bureaucracy and inaccessibility, to migrate to con�nuous and eﬀec�ve a�en�on
methods, which supply an ac�ve role to the consumer and give importance and weight to their opinions and impressions.
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Artiﬁcial Intelligence: The intelligence carried out by machines. In computer science, an ideal "intelligent" machine is a ﬂexible agent
that perceives its environment and carries out ac�ons that maximize its possibili�es of success in some goal or task.
Public investment: The expenditure with produc�ve purposes that the State makes through the central government or the subna�onal
or local authori�es. This type of investment is aimed at supplying goods, services or infrastructure that are considered basic or important.
KPI: Also known as a key indicator or key performance indicator, is a measure of the level of performance of a process. The value of the
indicator is related to a previously set goal and is usually expressed in percentage values.
Eco-friendly material: That which has been developed by natural raw materials in the local area (earth, wood, cork, adobe, straw, etc.)
and that can be easily recycled.
Raw materials: Raw materials are those extracted from nature and transformed into materials that will later become consumer goods.
Micro payments: Diverse systems used by users to make payments of small amounts.
MOOC: Open and Massive Online Courses or MOOC are a growing online learning modality that is directed to an unlimited number of
par�cipants through the Internet according to the principle of open and massive educa�on.
Niche: A niche market is a marke�ng term used to refer to a por�on of a market segment in which individuals have homogeneous
characteris�cs and needs, and the la�er is not fully covered by the overall market oﬀerings.
Payment Gateways: The service of an e-commerce applica�on service provider, which authorizes payments to e-businesses, online
retail sales, businesses with both physical and online presence, or to tradi�onal businesses.
GDP: An acronym for Gross Domes�c Product, a set of goods and services produced in a country over a period, usually one year.
Investment plans: In business administra�on, a project arises from the need to solve problems and an investment project arises from
the need of some individuals or companies to increase sales of products or services.
Transactional portals: A virtual portal where transac�ons can be made with high quality and secure standards. In this way, people can
send monetary and non-monetary assets using a device that has Internet access.
Administrative processes: The formal cause of the series of acts in which the administra�ve ac�on is carried out for a speciﬁc purpose,
in which the objec�ves and goals to be achieved are set.
Value proposal: In marke�ng and administra�on, a value proposi�on is a business strategy that maximizes demand by op�mally
conﬁguring supply.
Operational Resilience: Opera�onal resilience can be deﬁned as the ability of an organiza�on to pursue its mission and take advantage
of opportuni�es, even in unsuitable or adverse circumstances such as a security incident or ﬁnancial crisis.
Collaborative work: Also called peer produc�on or mass collabora�on, it is a way of producing goods and services that are based on
self-organized communi�es of individuals. In such communi�es, the work of many people is coordinated towards a shared outcome.
Cross-selling: In marke�ng, cross-selling is the tac�c by which a salesperson a�empts to sell products that are complementary to those
consumed or intended to be consumed by a customer. Its goal is to increase a company's income.
Identity veriﬁcation: Iden�ty veriﬁca�on ensures that there is a real person behind a process and ensures that this person is who they
claim to be, preven�ng both a person from performing a process on our behalf without authoriza�on and commi�ng fraud.
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Conclusions

Finding business opportuni�es is a situa�on that needs to be based on relevant and quality informa�on that
allows one to know the current context of the world, industry, sector, and most importantly: the behaviors
of the new consumer. In this way, the strategies will naturally move towards digital transforma�on. Though
this was accelerated by the pandemic, it was already tracing a path towards the moderniza�on that the
world demands today.

Thank you for reading!
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